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 I, Toby Merrill, make this affidavit in support of the foregoing Class Complaint against 

ITT Educational Services, Inc., et al. 

1. I am an attorney at the Legal Services Center of Harvard Law School, where I am 

the Director of the Project on Predatory Student Lending. 

2. I submit this affidavit to place before the Court testimony and records received by 

my office from former ITT employees and others who are familiar with ITT’s business practices. 

3. Attached as Exhibit 1 is a true and correct copy of an affidavit executed in support 

of this action by Jennifer Cody, including attachments. Ms. Cody began working at ITT in 2008 
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I, Jennifer K. Cody, hereby attest: 

 I have worked in the financial aid field for over fifteen years, at vocational and 1.

technical schools as well as at the University of Alabama at Birmingham. 

 I began working at ITT Tech’s Bessemer, Alabama, campus as a Financial Aid 2.

Coordinator in February, 2008. 

 I was promoted to Director of Financial Aid for the Bessemer campus in 2011. I 3.

served in this position until November 2011, when I left ITT. 

 As Director of Financial Aid, I reported directly to the campus President, who in 4.

turn reported directly to the District Manager. 

 ITT was divided into regions, or districts: Central, MAD, MidWest, No Central, 5.

No East, No West, Ohio Valley, Online, So Atlantic, So Central, So East, Southern, So Cal, and 

So West. 

 ITT was headquartered in Indiana.  The corporate headquarters, or HQ, exerted a 6.

great degree of control over the staff at my and other ITT campuses.  

 HQ dictated policies and procedures for the operations of all ITT campuses.  7.

Additionally, HQ designed and implemented an incentive system that was obsessively focused 

on metrics, from student enrollment, re-enrollment to financial aid, including initial packaging 

and “re-packaging” of students. 

 Every single staff person in every department was evaluated on a point system, 8.

even librarians and receptionists.  This point system was used to determine the retention, 

promotion, and compensation of staff. 

 In the financial aid department, the point system primarily measured staff’s 9.

success in getting students “processed” or “packaged” for financial aid.  Financial aid staff with 

enough points were entitled to a bonus.  Each staff member had a different number they had to 

Case 17-50003    Doc 1-5    Filed 01/03/17    EOD 01/03/17 12:30:06    Pg 5 of 114



2 
 

reach in order to get a bonus, depending on data about their past performance and expected 

performance at that campus. 

 HQ closely monitored the progress of packaging and repackaging at every 10.

campus.  Every Monday morning financial aid staff were emailed spreadsheets containing 

information about student accounts that had to be “corrected” or completed. 

 When I became Financial Aid Director, I was in frequent contact with HQ, as 11.

much as twice per week during peak periods around the start of each quarter. 

 The incentive point system created a high pressure environment that was 12.

extremely unpleasant to work in.  Managers penalized and publicly embarrassed staff members 

who were not meeting their numbers. Managers would call frequent meetings, sometimes 

multiple times a day, to keep the pressure up.  Firings were frequent. There was more turnover at 

ITT than at any place I have ever worked. 

 The system also encouraged rampant corner-cutting and outright fraud on the part 13.

of staff members. 

 My fellow financial aid employees and myself would cut corners under pressure 14.

from our higher ups.  For example, if a student did not come in for an appointment with financial 

aid, it was common for financial aid staff to fill out the forms and e-sign on behalf of the student, 

without their knowledge.  This would also happen for parent borrowers. 

 When students or parents complained about the loan process, or about having 15.

loans they were not aware of, their complaints were brushed under the rug, even by supervisors. 

 Supervisors also received bonuses based on campus enrollments and financial aid 16.

packaging, so they had an incentive to do all they could to look the other way when fraud was 

occurring, and to quell complaints. 
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 In one instance, I brought a stack of papers to Allen Rice, who was Campus 17.

Director at the time.  The papers showed that the financial aid office was making mistakes and 

even committing fraud with respect to student accounts.  His response was unconcerned, and he 

advised me that so long as we didn’t get caught, everything was fine. 

 Allen Rice was subsequently promoted to District Manager. 18.

 As Financial Aid Director, I attempted to stop the practice of financial aid 19.

representatives signing forms on behalf of students.  The Campus President at the time, John 

Schuman, blocked my efforts because it would slow things down too much. 

 John Schuman and I had conflict over this and other instances in which I raised 20.

concerns about ITT’s noncompliance with financial aid rule and regulations. 

 I was let go from my position in November 2011.  The formal explanation was 21.

“corporate restructuring,” but I believe that I was fired for speaking up.  

 I attempted to raise my concerns about ITT to the United States Department of 22.

Education.  In August, 2010, I forwarded approximately two dozen emails to the Department’s 

Office of Inspector General, along with detailed descriptions of wrongdoing at my campus.   

 About a year later, I received a phone call while at work at ITT, responding to my 23.

emails. 

 I eventually spoke with someone at the local regional office of the Office of 24.

Inspector General.  His name was Jose.  I learned that he had not received copies of the 

information I had already forwarded due to a bureaucratic failure, so I resent them. 

 I did not hear back from Jose, despite repeated attempts at contacting him. 25.

Eventually I learned that he had been promoted and was no longer working on my case, and 

nobody else at the office had any information about it. 
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 I decided that it was futile to continue pressing the issue. 26.

 I am submitting this affidavit in support of the student claimants in the ITT 27.

bankruptcy because I believe that ITT was a fraudulent business. 

 Attached to this affidavit are true and correct copies of emails that I received in 28.

my capacity as Financial Aid Coordinator or Financial Aid Director at ITT: 

a. Exhibit A is an email sent to me and others by Director of Finance, Jeffrey 

Popovnak on April 5, 2010, with the subject “Weekly Reports—PLEASE READ 

THIS ENTIRE EMAIL.” This email shows that the Campus President, Directors, 

and Deans were holding a quarterly District Operations Review meeting, attended 

by Barry Simich, Senior VP of Operations. The email also addresses temporary 

credits: Popovnak sends a report of “Active Students with Credit Balance” report 

“to catch standing balances before the June repack.”  Further, “Next week we 

must resume our 1-on-1 student A/R review meetings.  A/R has become a major 

focus of HQ[.]  Most of our students’ TC balances should be moved to ELFCU or 

PEAKS, provided that they qualify.” 

b. Exhibit B is an email sent to me and others by Director of Finance, Jeffrey 

Popovnak on April 23, 2010, with the subject “Bessemer PEAKS Approval Info 

as of 04/15/2010.” This email concerns the PEAKS loan program.  Popovnak 

directs financial aid workers that the will “need to research any unapproved 

loans” on the PEAKS status report.  Of 94 student borrowers, 53 had been 

approved and 41 denied.  Reasons for loans not being approved include 

incomplete borrower or school information (13), application on hold (12), or 

rejected by lender (16).  “Of the 16 loans rejected by the lender, 4 students were 
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rejected with acceptable credit and 12 students were rejected due to having bad 

credit.  We cannot move forward on these particular loans unless HQ notifies us 

otherwise.”  

c. Exhibit C is an email sent to me and others by Director of Finance, Jeffrey 

Popovnak on April 23, 2010, with the subject “June Repack Status v. HQ.” This 

email discusses variances between the Department’s tracking spreadsheet and 

HQ’s “tracking report.”  Popovnak indicated specific individuals who needed 

follow up, and advising, “If EVERYTHING concerning repack has not been done 

in Smart Forms, then the repack is incomplete.  DO NOT mark students as 

completed on our tracking sheet if they have open items in Smart Forms,” as they 

will not meet the “company definition” of “packaged.” Additionally, Popovnak 

reminds financial aid workers of their quotas: “As of Monday, 04/26, you will 

have (4) weeks to reach a 90% repack rate for your students.  If you are not 

already approaching 50% then you have a lot of work to do.  You must complete 

anywhere from 2 to 6 repacks per week to keep pace.  To date Tamika is leading 

the team in repacks completed, as she most often does.  Tamika is showing the 

Team the way to success; for those of you who are struggling with your repack 

progress, you might want to ask her what she is doing well and adopt those 

processes.” 

d. Exhibit D is an email sent to me and others by Director of Finance, Jeffrey 

Popovnak on May 3, 2010, with the subject “FW: Active AR Student Analysis 

Spreadsheet (Finance Q Drive).”  This email shows Propovnak reminding 

financial aid counselors to update information about PEAKS loan conversion, 
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because Allen Rice (District Manager) “wants the information for his district 

calls.”  He further explains the impetus for the urgency: “As a company we have 

hundreds of millions of dollars available to our students via PEAKS funding, and 

we have used very little of it to date.  This is a problem in the eyes of HQ.  This is 

a problem in the eyes of HQ.  As I’ve mentioned previously, we have historically 

waited until a repack to roll balances into private loans, but HQ wants TC of our 

books now, so we cannot wait until September and future repacks to address our 

TC balances.  We’ve got to develop a timeline for bringing your students back 

into FA quickly to convert their TC into private loans.” Popovnak directs 

financial aid counselors on the pitch to students that the loans are mandatory: 

"The primary advantages of PEAKS to your students include a new source for 

private lending - which is scarce in this economy, and funding that qualifies for 

the six-month grace period that is associated with all education loans.  Yes it will 

have interest based upon the students' credit, but students must apply and accept 

the loan regardless, unless they are denied outright.  Temporary Credit is/was only 

a temporary solution, and that has always been the underlying premise." 

e. Exhibit E is an email sent to me and others by Allen Rice, Campus President on 

May 17, 2010, with the subject “FW: National Averages – Packaging.” This email 

is a forward from “Susan Mangus at HQ” to all Directors of Finance, copying 

College Directors and District Managers, ranking each campus nationally by their 

percentage of repackaging.  Mangus’s email continues, “The key is follow up.  A 

Packaged student has a higher rate of starting. So follow your perspective [sic] 
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Jeffrey J. Popovnak, M.B.A. 
Director of Finance 
6270 Park South Drive 
Bessemer, AL 35022 
Ph. (205) 497-5750 
Fx. (205) 497-5799 
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students were rejected due to having bad credit (DL). We cannot move forward on these particular 
loans unless HQ notifies us otherwise (as they did for Joshua Copeland). 
 
Please see me with questions on your students’ PEAKS loans. 
 
Thanks 
 
ITT Technical Institute ITT 
Jeffrey J. Popovnak, M.B.A. 
Director of Finance 
6270 Park South Drive 
Bessemer, AL 35022 
Ph. (205) 497-5750 
Fx. (205) 497-5799 
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completed on our tracking sheet if they have open items in Smart Forms (handbook 
acknowledgements, e-signatures, credit authorizations, mismatched ISIRs, incomplete FAC 
Checklists, etc.) The company definition of a “Packaged” student still applies to Repack students 
within Smart Forms. 
 
As of Monday, 04/26, you will have (4) weeks to reach a 90% repack rate for your students. If you are 
not already approaching 50% then you have a lot of work to do. You must complete anywhere from 2 
to 6 repacks per week to keep pace. To date Tamika is leading the team in repacks completed, as 
she most often does. Tamika is showing the Team the way to success; for those of you who are 
struggling with your repack progress, you might want to ask her what she is doing well and adopt 
those processes. 
 
Keep pushing, and be accurate in your reporting of completed repacks. 
 
Thanks 
 
ITT Technical Institute ITT 
Jeffrey J. Popovnak, M.B.A. 
Director of Finance 
6270 Park South Drive 
Bessemer, AL 35022 
Ph. (205) 497-5750 
Fx. (205) 497-5799 
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and we have used very little of it to date. This is a problem in the eyes of HQ. As I’ve mentioned 
previously, we have historically waited until a repack to roll balances into private loans, but HQ wants 
TC off our books now, so we cannot wait until September and future repacks to address our TC 
balances. We’ve got to develop a timeline for bringing your students back into FA quickly to convert 
their TC into private loans. 
 
The primary advantages of PEAKS to your students include a new source for private lending - which 
is scarce in this economy, and funding that qualifies for the six-month grace period that is associated 
with all education loans. Yes it will have interest based upon the students’ credit, but students must 
apply and accept the loan regardless, unless they are denied outright. Temporary Credit is/was only a 
temporary solution, and that has always been the underlying premise. 
 
That being said, please key in the appropriate info for your students today or on Monday at the latest.
 
Thanks 
 
ITT Technical Institute ITT 
Jeffrey J. Popovnak, M.B.A. 
Director of Finance 
6270 Park South Drive 
Bessemer, AL 35022 
Ph. (205) 497-5750 
Fx. (205) 497-5799 
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**4 weeks to the start 
as compared to Mar 
2010 

Central 65.34% 55.52% 40.64%
MAD 54.86% 46.73% 35.17%
MidWest 64.73% 54.98% 43.28%
No Central 59.51% 54.69% 35.16%
No East 60.86% 52.67% 35.33%
No West 66.28% 57.20% 43.66%
Ohio Valley 64.49% 57.15% 47.04%
Online 52.43% 50.20% 21.49%
So Atlantic 61.61% 53.62% 38.00%
So Central 63.02% 56.48% 32.93%
So East 61.27% 55.46% 42.42%
Southern 56.53% 48.79% 32.13%
So Cal 61.11% 51.73% 38.15%
So West 62.33% 50.85% 33.04%

** 
Co Avg. 60.50% 53.01% 36.14%
Mar 10 Qtr 66.86% 57.24% 42.62%
  
  
NOTE:   
  
Packaging is considerably lower than FA conducts and Prepackaged.  I have queries I will be 
sending out later today.  We have over 9,312 loans ready to certify with a Direct loan, and only 
990 of them DO NOT have a MPN on file at the COD. It is important that we stay focused on 
each and every new start!  The key is follow up.  A Packaged student has a higher rate of 
starting. So follow your perspective students all the way through the process! 
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decisions made since student and parent are now calling ME for information. 
 
I have, in the not-too-distant past, written volumes on the issue of trust and integrity in this office. It 
looks like some could use a refresher course and the sooner the better. 
 
Thank you! 
 
Jennifer K. Cody 
ITT Technical Institute 
Financial Aid Coordinator 
6270 Park South Drive 
Bessemer  AL  35022 
phone:  205-497-5729 
email:  jkcody@itt-tech.edu 
fax:  205-497-5799 
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I, Rodney Lipscomb, hereby attest: 

1. I have worked in the education field for over 20 years. 

2. I worked as Dean of Academic Affairs at ITT’s Tallahassee, Florida campus from 

on or about April 4, 2011 through on or about January 28, 2015. 

3. As Dean of Academic Affairs, I was primarily responsible for supervising various 

academic chairs, ensuring the campus was implementing the proper policies and curriculum, 

auditing the campus to ensure the campus was compliant with accreditation standards at the State 

and Federal level, including standards on faculty accreditation and student success.  

Additionally, in his role as Dean of Academic Affairs, I had the opportunity to attend various 

management level meetings, meet with the heads of other ITT Tallahassee departments, interact 

with students, and observe all aspects of the campus’s operating procedure. 

4. Also in this role, I oversaw five academic chairs, the Library Director, and the 

campus’s Associate Dean for General Studies. I worked closely with the District Manager of the 

South East Region, College Director at Tallahassee, Director of Recruitment at Tallahassee, 

Director of Finance at Tallahassee and District Dean.  

5. As of January 2015, ITT operated ten campuses in the state of Florida, including 

campuses in Bradenton, Ft. Lauderdale, Ft. Myers, Jacksonville, Hialeah, Lake Mary, Pensacola, 

Tallahassee, Tampa, and West Palm Beach. 

6. All of the ITT Florida campuses, as well as three of ITT’s Virginia campuses fell 

into ITT’s South East region, overseen by a District Manager. 

7. The District Manager of ITT’s South East region was Deborah Brent.   

8. The District Manager sets the tone for all campuses in his or her region. 

9. The College Director of each campus reported directly to the District Manager. 
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10. The College Director who hired me was Dan McGrew. I directly reported to the 

College Director. 

11. I touched base with the deans of academic affairs at the Jacksonville, Miami, and 

Ft. Lauderdale ITT campuses on a regular basis. 

12. During my tenure, I observed that ITT engaged in various fraudulent schemes that 

harmed students and deceived accreditors and regulators. 

High Pressure Recruiting Tactics 

13. ITT engaged in deceptive schemes to increase student enrollment and retention, 

thereby driving up corporate revenues. 

14. ITT had enrollment and retention quotas for each campus  These quotas were set 

forth by headquarters, and communicated through either Senior Vice President for Operations, 

Vice President for Academic Affairs or the District Manager via e-mail s, and weekly meetings 

with the College Director, National Dean, National Registrar, or other official from HQ. 

15. District Manager Brent referred to these quotas as “Market Plans” and directed 

me and other administrators that we could not use the word “quota” for legal reasons. 

16. Recruitment representatives that enrolled high numbers of students were often 

promoted to “senior recruitment representative” and given a salary increase. This was linked 

directly to the number of students the recruitment representative enrolled.  

17. At the beginning of every quarter, the National Dean emailed all of the campus 

Deans of Academic Affairs and told them the number of students they have to re-enroll that 

quarter.  The number was usually 10% of the total number of students who unenrolled in the 

previous calendar year.  
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18. From approximately December 2009 through February 2013, Paul Haigh was ITT 

Tallahassee’s Director of Recruitment.  Donna Lindsey served in this role from approximately 

March 2013 through June 2014.  From approximately June through October 2014, David 

Hoodenpyle was the Director of Recruitment. 

19. Hoodenpyle walked out one day and left his keys, without giving notice of 

resignation, because he was so upset with the pressure he was receiving from District Manager 

Brent. 

20. Tom Ferrara subsequently took over as Tallahassee’s Director of Recruitment. 

21. District Manager Brent, through the Director of Recruitment and College 

Director, instructed recruitment representatives to “probe” potential students about “what causes 

pain in their lives” and then to “dig in” to that pain. They were told to “find an issue and use it” 

to get people enrolled. 

22. Recruitment representatives were trained to exploit the student’s vulnerability by 

explaining how “ITT will change your life.” They were trained to explain that a degree from ITT 

would help the potential student get a new car, afford better child care, or a better job which 

would alleviate the student’s financial pressure. 

23. Recruitment representatives and financial aid coordinators were instructed to, and 

would, fill out a student’s enrollment paperwork if the prospective student either did not know 

how to use a computer, or was unable to successfully complete the paperwork for some other 

reason such as a language barrier, or not being able to read.  I was informed of this practice by 

Financial Aid Coordinators and a few students that received this assistance.  They were 

instructed to do this by the Director of Recruitment (Paul Hiagh).  This practiced was stopped 

when Donna Lindsay was hired. 
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24. I observed that ITT enrolled a high volume of unprepared and inappropriate 

students.  I was so concerned that I called the District Dean, Bernie Berania, for advice.  I 

learned from Berania that ITT had a policy that allowed the Registrar to interview a student and 

deny admission if the Registrar believes the student will not succeed.  I learned from McGrew 

and Haigh that  they would not use this “veto,” because it would be tantamount to judging the 

student, something that they were not in a position to do. 

25. I learned from ITT Tallahasee’s Registrar, Andrea Urbassik, that she had been 

told by McGrew, Haigh, and District Manager Brent to “stay out of it.”  She was not allowed to 

meet with recruitment representatives to discuss any concerns about potential students. 

26. Everyone who applied to ITT was admitted, so long as they had a high school 

diploma or GED. 

27. For example, I learned from a recruitment representative that he was being 

pressured to enroll a blind student into ITT’s Networking program.  This program requires 

students to be able to read codes and identify various plugs and wired by color.  When I 

confronted the Director of Recruitment, Haigh, about this student, he told me that it was not my 

place to dissuade the student from enrolling.  I called that State disability hotline and learned that 

ITT would be within its rights to deny enrollment to the student.  When I raised this to McGrew, 

he also told me that it was not my place to question the student’s ability. 

28. In another example, around September 2013, Associate Dean, Dr. Adam Briggs 

asked to speak with me about a student in his introductory class for first quarter students.  Dr. 

Biggs had assigned a two-page self-reflection paper on why the student decided to go to college 

and who had a positive impact on the student’s decision.  I saw the work that the student, H.M., 

turned in.  In its entirety, it read, “please, send me, and paint in or someone at your school. 
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paperbook & I will refresh it here. will be on your sheet. for school testin persz so email, or, fax 

it will be nice.  If you email personily by somany hour please,let me no can it be possibly so 

email. Later. Thank you.” 

29. I met with H.M. personally.  He could barely speak in discernable sentences. He 

never should have been allowed to enroll at ITT.  It was highly unlikely that H.M. could have 

completed his enrollment paperwork by himself. 

30. I raised the case of H.M. to McGrew, who told me that I should not be judging 

this student.   

31. H.M. failed all of his classes the first quarter and did not re-enroll at ITT but was 

still responsible for student loans. 

32. The campus held weekly “show” meetings, attended by recruitment 

representatives, the College Director, the Director of Recruitment, the Dean of Academics, the 

Director of finance, all academic chairs, and all finance representatives. Each market plan was 

discussed for each representative, financial aid coordinator, and department chair individually as 

well as the overall market plan for the college. 

33. Sometimes someone would raise a concern about the fitness of a particular 

potential student during a “show” meeting. For example, a recruitment representative once raised 

concerns about trying to enroll a single mother who lived two hours away from the campus.  The 

College Director, McGrew, responded that it was not the recruitment representative’s role to 

judge what would be best for the student, and the representative needed to “dig” in to the 

potential student’s vulnerability by saying things like “if you want good childcare for your 

children you need to get a degree,” and “two hours really isn’t insurmountable.” 
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34. In spring 2012, I was banned from attending these “show” meetings by Director 

of Recruitment Haigh and College Director McGrew.  I was banned because the concerns that I 

raised about recruitment tactics were holding recruitment representatives back from “making 

their numbers.” 

Bait and Switch Enrollment Tactics 

35. The District Manager, Director of Recruitment, and College Director trained 

recruitment representatives to urge students into programs the student was not interested in if the 

student could not meet the requirements to get into their desired program, or if ITT was not 

offering the student’s desired program. 

36. Recruitment representatives were trained to tell students that the program was just 

a “backup plan,” or that the program was basically the same exact thing as the desired program, 

or that the credits could transfer between the programs. 

37. In reality, ITT did not allow most credits, with the exception of some core classes, 

to transfer between programs. The National Registrar which was located at HQ was responsible 

for this policy on credit transfer 

38. The most common program suggested as a “backup program” was ITT’s business 

management program.  Students hoping to attend nursing, but unable to pass the admissions test, 

were told to complete the business management program and open their own healthcare business, 

or attempt to transfer into nursing after one year. 

39. Students interested in Criminal Justice were also pushed in to the business 

management program.   Tallahassee stopped offering the Criminal Justice program around June 

2013.  Director of Recruitment Haigh told recruitment representative to steer students into the 
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business management program by telling them they would be able to open their own private 

investigation business.  The business management program did not train students to do this. 

40. While ITT still offered Criminal Justice, recruitment representatives were trained 

to tell prospective students that the program would allow them to get jobs doing forensic science 

work like they “see in CSI Miami.”  This was completely false.  The program prepared students 

to work in the juvenile justice system and correctional environments.  A student would need 

advanced chemistry and other sciences to work as a crime scene investigator or forensic scientist. 

41. I, along with the Chair of the Criminal Justice program, Kysha Fedd, learned 

directly from recruitment representatives that they had in fact told prospective students that the 

program would prepare them to be crime scene investigators, as directed.  Fedd became irate and 

resigned from ITT, because she could “no longer work for the devil.” 

42. Students hoping to enroll in ITT’s Graphic Design program were often redirected 

into the Drafting and Design program, for example if the minimum enrollment for either 

program had not been met.  Recruitment representatives told students that the programs were 

“the same thing” and they could “transfer their credits later.”  In reality, these programs were not 

the same thing at all and credits cannot transfer.  By the time students realized that the programs 

were not the same thing, they would drop out with two quarters of debt and no degree, or try to 

transfer and lose their credits. 

43. The Directors of Recruitment explicitly directed recruitment representatives to 

misrepresent that credits were transferable within ITT and outside of ITT, for example to four 

year institutions.  In reality, neither was true. Most colleges do not accept ITT credits.  

44. The Campus Director also encouraged recruitment representatives and academic 

chairs to promote programs that ITT never implemented. For example, the Chair of Drafting and 
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Design, Rhonda Hammond, was told to promote to students that ITT was going to offer a B.S. 

program in Construction Management that her students could transfer into after completing the 

Associate’s Program.  Two quarters later, Hammond learned that this program was not going to 

be offered.  Many of her students dropped out after learning this, with no degree but with debt.  

Hammond complained about the programming change to the District Manager at the time, Sam 

Lyn.  Lyn reported the complaint to McGrew, who fired Hammond because she could not be 

loyal to ITT.  

45. The Campus Director and Recruitment Director also directed recruitment 

representatives to tell prospective students that they could “try out” classes for three days to 

decide whether or not they should enroll.  In fact, according to ITT policy, if a student sat in 

class for even one session, she or he became responsible for 10% of the tuition of a class.  

46. This information was provided to students on enrollment paperwork, in 6 point 

font that was not pointed out or explained to students. 

Financial Aid Deceptions 

47. Once ITT got a student enrolled, they provided a shifting set of rules and financial 

burdens to the students. 

48. Students often ended up paying out-of-pocket for unexpected fees and charges. 

49. For example, in or around March 2014, ITT’s Vice President of Academic 

Affairs, Dean Kempter, announced a new “free” laptop program to encourage student 

enrollment.  This announcement was made on a conference call, in which I was a participant.  

These announcements were generally mate at the quarterly Dean Seminar national conference 

call.  Topics included market plans, upcoming programs, new policies and procedure, and other 

operational requirements. 
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50. I welcomed this program, as a large percentage of ITT’s students could not afford 

to purchase their own laptop, and yet ITT had been moving away from print text books to 

electronic textbooks, which required regular access to a computer. 

51. The cost of print textbooks was already built into the cost of tuition.  I ordered the 

textbooks for the Tallahassee campus, and approximately $800 of the student’s tuition every 

quarter went to textbooks. 

52. ITT did not reduce tuition even after moving to lower cost electronic textbooks. 

53. As explained by Kempter, the laptop would be paid for out of the student’s 

tuition, with money previously allocated for textbooks. 

54. After my and other campuses handed out laptops to students, ITT headquarters 

informed the campuses that a student must earn 36 credits, approximately the equivalent of 

taking classes for three quarters, before the student would be considered the owner of the laptop. 

55. I learned that in the fall of 2014, ITT communicated a change in policy to 

Directors of Finance, that students had to pay $350.00 to get a laptop, plus additional fees if the 

laptop they were issued required repairs. We were informed that “Headquarters” was responsible 

for the change in policy. 

56. The Academic Chair of Information Technology at Tallahassee, Timothy Stark, 

called Dell, who supplied the laptops, and learned that the cost of the laptops was approximately 

$190. 

57. ITT did not reduce tuition even after extracting fees from students to pay for 

marked-up laptops that were initially advertised as “free.” 
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58. In or around January 2103, the then-Vice President of Academic Affairs, Mike 

Linzmaier, announced that ITT would offer an “Opportunity Scholarship,” allowing students to 

cover the gap between the cost of tuition at ITT and the amount of available federal aid. 

59. As described by Linzmaier on a conference call, in which I was a participant, the 

Opportunity Scholarship would be available beginning in May 2013, and would be awarded to 

any student at the end of a quarter if the student had completed two classes. 

60. In or around June of 2014, “Headquarters” changed its policy related to the 

Opportunity Scholarship, by requiring that all outside grant money be applied to a student’s 

account prior to the student being awarded any amount of money from an Opportunity 

Scholarship.  Essentially this meant that, rather than having their tuition burden reduced by both 

the ITT scholarship and other available sources of grant money, students would have to borrow 

the maximum available in federal student loans before qualifying for any amount of Opportunity 

Scholarship.  Students learned after they were already enrolled in the program and after the 

quarter had started that they would have to borrow more money. 

61. This new policy was never communicated to students or administrators. I learned 

of it when I consulted with the Director of Finance, Latricia Johnson, about a particular student’s 

case. 

62. Until on or around September 2012, ITT had a policy that financial aid counselors 

could not give students, or prospective students, their loan obligation information printed out, 

and instead required students to read and e-sign documents only after looking at them on the 

counselor’s computer screen. 
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63. I would often accompany students to the financial aid office to follow up on their 

questions.  I am well-versed in financial aid, and yet even I found the explanations provided to 

students to be confusing and unclear. 

64. The College Director and District Manager instructed financial aid counselors to 

mislead students about the nature of their loan obligations.  For example, they instructed 

financial aid counselors to tell the students that “nobody pays back the loans anyways” if a 

student seemed apprehensive about how much debt they were taking on by enrolling in ITT. 

65. District Manager Brent took an active role in the campus’s financial aid 

operations.  

66. District Manager Brent instructed deans and academic chairs, as well as the 

Director of Recruitment and Director of Finance to “keep the student’s financial aid 

ramifications in front of their face.” This strategy was used to convince students to reenroll or 

remain enrolled in ITT.  If a student wanted to un-enroll, ITT staff would scare the student into 

staying at ITT by showing the student how high their repayments will be, and stressing that they 

will have to pay all of the money back without a degree or else ITT would take them to court and 

ruin their credit.  By remaining enrolled, a student’s financial obligations would be deferred. 

67. An additional way that ITT did this was by maintaining a centralized call center in 

Indiana, and calling previously enrolled students to threaten to take students to court if they did 

not pay on their student loan obligations.  

Job Placement Rate Manipulation 

68. As Dean of Academic Affairs, I was required to serve on the Employment 

Graduation Committee, which was responsible for reporting graduation placement rates for the 
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campus. The academic chairs, the College Director, the Director of Finance, and the Director of 

Recruitment, Registrar, and Director of Career Services were also on the committee. 

69. In order to retain accreditation, our campus needed to place 67% of graduates in 

their field of study within one year of graduating. 

70. The large majority of students ITT reported as being placed were in the nursing 

field. However, most of these students were already in the field when they started the nursing 

program. 

71. ITT counted students as placed in their field even when the credential from ITT 

was unnecessary to their placement. For example, ITT counted students from Criminal Justice as 

placed when they were hired as security guards, positions that require no postsecondary 

education. 

72. I met with a student, S.A., two months after she graduated from ITT’s Electronic 

Technology program. I knew from the Committee that ITT had marked her as “placed” in her 

field of study.  But I learned from S.A. that she worked on an assembly line, applying a wax coat 

to circuit boards.  I brought this to the attention of College Director McGrew, who maintained 

that S.A. was in fact working in the field because the factory made electronics. 

73. District Manager Brent instructed the Director of Career Services, Dean of 

Academic Affairs, and Director of Recruitment to pressure non-placed students to enroll in 

bachelor programs at ITT, by “keeping their financial obligations in their face.”  Students who 

continued in school did not factor into placement statistics.  

Retaliation 
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74. The foregoing practices caused me great concern.  Beginning in early 2012, I 

began sending regular emails to College Director McGrew, complaining about various deceptive 

and unethical practices.  I also called ITT’s “ethics hotline” to file complaints. 

75. Every complaint I lodged via the ethics hotline was routed back to the College 

Director, McGrew.  None of my complaints was investigated or taken seriously by anyone inside 

or outside of the campus. 

76. Finally, in or around March 2014, I filed a complaint with ITT’s Chief 

Compliance Officer, Shawn Crawford, via email, and copied District Manager Brent.  

77. Nothing happened, and I followed up on this email with another on August 29, 

2014, also sent to Crawford and Brent.  

78. I met with Brent in September 2014.  Brent told me that I had misunderstood and 

basically that my complaints were unfounded. She also directed that I was never to use the term 

“pain funnel” in reference to ITT”s recruiting practices. 

79. None of my concerns were addressed in this meeting with Brent. 

80. A week or two later, I spoke with Crawford and learned that he believed that all 

of my concerns had in fact been resolved.  I followed up with Crawford by email on September 

24, 2014, reiterating my concerns. 

81. Crawford forwarded my email to ITT’s General Counsel, John Walls, who also 

served as ITT’s Director of Human Resources. 

82. Subsequently, I met in person in Tallahassee with Walls and Brent. I was 

instructed by Walls to stop sending emails, and advised that I was not an attorney and was not 

qualified to claim that any laws or policies had been violated.  Also present at this meeting was 
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the campus director for Tallahassee, Kevin Hasson.  Hasson had been hired in the middle of 

September, 2014.  

83. Hasson also directed me to abandon my complaints.  In a meeting with Hasson on 

January 20, 2015, I informed Hasson that I was looking for other jobs, and that I intended to file 

a complaint with the Florida State Attorney General and the state licensing agency.  

84. One week later, on January 28, 2015, Hasson fired me, allegedly for “cause.” 

85. In January, 2015 I filed a complaint against ITT in the United States District 

Court for the Middle District of Florida.   The lawsuit included allegations mentioned above, and 

asserted that ITT had filed false claims to the United States. 

86. The lawsuit was stayed because ITT filed for bankruptcy. 

87. I am submitting this affidavit in support of former ITT students and their claims in 

the ITT bankruptcy proceeding, because I believe that these students were wronged. 

 

I attest, under the pains and penalties of perjury, that the foregoing is true and accurate. 

 

Date:       Signed:_____________________ 

      Rodney Lipscomb 
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